
CASE STUDY

FITECH Runs Lease 

Administration and Accounting 

Across a Real Estate Portfolio

How FITECH took over lease administration and 

accounting for Vision Real Estate Partners inside its 

own MRI and AvidXchange environment.

Challenges

Sustaining accurate, consistent lease 

administration and accounting across an 

entire property portfolioë

Covering specialized MRI and AvidXchange 

platform expertise without expanding 

internal µnance headcountë

Keeping recurring back-ofµce operations 

running without interruption or handoff 

gapsë

Preventing communication friction across 

µnance and lease administration workÃows.

Solutions

L ease administration handled inside the 

client's existing MRI environment, no new 

tools introducedë

Accounting and payables processed through 

the client's AvidXchange instance across the 

portfolioë

An ongoing managed back-ofµce function 

replacing ad hoc internal coverage for these 

workÃowsë

A standing communication cadence keeping 

stakeholders informed on portfolio µnance 

operations.

“FITECH has been a dependable extension of 

our team, managing both our lease 

administration and accounting processes with 

accuracy and consistency. Their expertise in MRI 

and AvidXchange, along with proactive 

communication, has ensured smooth 

operations and reliable support across our 

portfolio.”

- Finance & Lease Administration Leadership

Vision Real Estate Partners

CLIENT: Vision Real Estate Partners

INDUSTRY: Commercial Real Estate 

SERVICES: IT Consulting & Projects 

Executive Summary

Vision Real Estate Partners needed dependable 

lease administration and accounting across its 

property portfolio without adding internal 

headcount or new systems. FITECH embedded 

as an extension of the team, running processes 

directly in the client's MRI and AvidXchange 

instances. Records now stay consistent, 

operations run without disruption, and proactive 

communication keeps µnance and lease 

workÃows aligned.

FITECH’s Approach

Key Actions

Embedded as an extension of the client team 

and took ownership of lease administration 

and accountingë

Ran lease and invoice processing directly in 

the client's MRI and AvidXchange instances, 

no migration requiredë

Set up proactive, recurring communication 

so µnance and lease workÃows stay aligned 

as issues ariseë

Managed recurring lease and accounting 

workÃows end to end as a sustained 

operational function.

Results

L ease and accounting workÃows run on a 

consistent, repeatable cycle across the 

property portfolioë

Records stay reconciled with the accuracy 

and consistency the client credits to FITECHë

Back-ofµce operations continue without the 

disruption of building internal MRI and 

AvidXchange expertiseë

FITECH relied on as a dependable extension 

of the internal µnance and lease 

administration team.

Ofòoad Your Portfolio Back-Ofëce 

Operations

Partner with FITECH to run lease 

administration and accounting inside your 

existing MRI and AvidXchange systems.

Get help Now

(888) 481-5647 �techllc.com

https://fitechllc.com/contact-us/
tel:+18884815647
https://fitechllc.com/

