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CASE STUDY

How a Yardi-Trained Specialist

Kept The Grupe Company's
Books on Track

How FITECH placed a Yardi-fluent accounting

professional who filled a specialized skills gap for The
Grupe Company and kept finance operations running.

CLIENT: The Grupe Company

INDUSTRY: Accounting

SERVICES: |T Staffing

Challenges

- The Grupe Company's finance workflows run
on Yardi, but hiring and retaining in-house
staff fluent in it proved difficult.

- The resulting gap in specialized accounting
capacity put day-to-day finance work at risk
of falling behind.

- The team needed added support that would
not stall or slow the accounting tasks already
IN Motion.

- Any external hire had to work inside
established Yardi processes, not force the
team to change how it operated.

Solutions

- A'Yardi-proficient accounting professional
who could operate in the client's live
workflows from day one.

- Placement structured around the client's
existing processes, avoiding disruption to
active finance work.

- A single dependable resource positioned to
extend the internal accounting team's
capacity.

“FITECH has been a dependable extension of
our accounting team. Their Yardi-trained
resource integrated smoothly with our
processes, providing consistent support and
allowing us to maintain continuity without
disruption.”

- Finance Leadership
The Grupe Company

. (888) 481-5647

Executive Summary

The Grupe Company runs its finance workflows
on Yardi, but sourcing and retaining in-house
staff fluent in the platform proved difficult.
FITECH placed a Yardi-trained professional who
stepped directly into existing accounting
processes, requiring little ramp-up. The resource
became a dependable extension of the team,
and the client praised the smooth fit and reliable
support.

FITECH's Approach

Key Actions

- Mapped the team's Yardi workflows and open
accounting tasks to define exactly what
expertise the placement required.

- Matched a professional already proficient in
those specific Yardi functions to cut ramp-up
time on placement.

- Onboarded the resource inside the client's
existing processes so work continued in
familiar workflows.

- Provided ongoing support so the placement
functioned as part of the team, not an
outside contractor.

Results

- The Yardi-trained resource stepped into the
client's processes with minimal ramp-up and
no workflow rework.

- Accounting work continued through the
engagement without the interruption a
staffing gap can cause.

- Finance leadership described FITECH as a
dependable extension of their own
accounting team.

Extend Your Accounting Team
With Confidence

Cet Yardi-fluent accounting talent who can
step into your close, AP, or reconciliations
without the months-long search.

Get Help Now
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